
 

 

 

July 9, 2026 

 

Subject: Open Ditch Repairs 

   McNeill Intercounty Drainage District Lateral No. 8 

 

Dear McNeill Drainage District Trustees, 

 

The Monona and Harrison County Boards of Supervisors, acting as Trustees for McNeill Drainage 

District, appointed our firm as engineer to investigate the condition of the Lateral No. 8 open ditch 

and to study and recommend any necessary repairs to the drainage district system pursuant to Iowa 

Code §468.126. 

 

Originally, ISG was appointed to investigate. ISG completed and provided a cost estimate and plan 

set. In March of 2026, AgriVia was appointed to replace ISG. We flew a drone, made a visual 

survey of the open ditches, and reviewed the information provided by ISG. We have enclosed the 

ISG cost estimate and plans with this letter.  

 

Observations 

The plan set prepared by ISG proposes to clean and reshape the Lateral No. 8 open ditch and to 

relocate the channel. Our review of that plan set identified the following items for the Board’s 

consideration: 

 

Side slopes. The ISG plans specify 1.5:1 (horizontal to vertical) side slopes on the channel. Based 

on our site review, the soils along this reach are sandy and erosive. In these soils, a 1.5:1 slope is 

at or near the natural angle of repose and is susceptible to sloughing, bank erosion, and re-

deposition of sediment in the channel. A prior plan prepared for this ditch by Virtue Engineering 

in 1998 specified 3:1 side slopes for these soils. 

 

Channel location. The proposed grade shifts the ditch centerline north of the present-day channel 

and into the adjacent cropground, with construction work limits extending approximately 100 feet 

north of the current ditch centerline. The ISG plans identify this shift as moving the channel back 

toward the historic (1916) ditch centerline.  

 

Recommendation 

ISG’s estimate of the district construction cost is $48,492.25, which is below the $50,000 threshold 

that would otherwise require a public hearing under §468.126. In light of the items above, we 

recommend that the Board hold an informational meeting to receive landowner input before 

deciding whether to proceed.  

 

 

 

PO Box 44 

1124 Willis Ave 

Perry, IA 50220 



Sincerely, 

 

AgriVia PLLC 

 

 

Jacob Hagan, P.E. Tyler Buman, E.I.T. 

712-250-4318 712-579-5296 

jacob.agrivia@gmail.com tyler.agrivia@gmail.com 

 

 

 

 

 

 

 

 



No. ITEM DESCRIPTION UNIT QTY
UNIT 

PRICE

TOTAL 

AMOUNT
1 Mobilization LS 1 $1,900.00 $1,900.00

2 Class 10 Excavation - Open Ditch Excavation CY 5899 $2.75 $16,222.25

3 Class 10 Excavation - Spoil Bank Leveling, One-Sided STA 36 $200.00 $7,200.00

4 Topsoil Strip, Stockpile, Respread STA 36 $200.00 $7,200.00

5 Open Ditch Seeding and Fertilizing STA 36 $150.00 $5,400.00

6 Class E Rip Rap TN 15 $80.00 $1,200.00

7 Surface Drain, 18" CMP, Trenched LF 50 $56.00 $2,800.00

8 Surface Drain, 24" CMP, Trenched LF 90 $73.00 $6,570.00

$48,492.25

$48,492.25

9 Pipe Culvert, 30" CMP, Trenched LF 40 $120.00 $4,800.00

SECONDARY ROADS COST $4,800.00

10 Revetment Mattress SY 27.5 $182.00 $5,005.00

SUNOCO PIPELINE COST $5,005.00

NON-CONSTRUCTION COSTS $9,699.00

Damages $3,250.00

TOTAL PROJECT COST $71,246.25

TOTAL DISTRICT CONSTRUCTION COST

Engineer's Opinion of Probable Cost

Construction Costs

Client Name: McNeill Intercounty Drainage District Lateral No. 8

Location: Monona County

ISG Project Number: 24-32020

Date: 12/22/2025
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